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PARTICIPATION 

MORE THAN CHECKIN OFF A BOX



MY LIFE IS YOUR WORK! 



THE NETHERLANDS



Sharing ”power”/influence





LEVELS

Primary level > professional <> youth

Institution > youth council <> director

National > ministry, laws, projects

International > presentations / Quality for 

children / standards for leaving care



WHY?

Ownership

Well-being



TOP DOWN VS 

BOTTOM UP



PARTICIPATION

LADDER



VIDEO

https://www.youtube.com/watch?v=4OSx5SZEDqk

https://www.youtube.com/watch?v=4OSx5SZEDqk


THE COUNCIL

6-10 young people (not too much)

Coach

Meetings: weekly > once a month

12-18 years old

Confidentiality 



Build a stage

Let young people shine!



HOW TO START

Arrange preconditions (coach, space, some

budget for food/drinks/activities)

Recruitment of young people

First meeting (agreements, goals, etc.)

Team building



NAMING AND 

STIGMATIZATION





COACH

-Recruit young people

-Monitor process/safety

-Act as liaison between policy makers and youth council

-Keep notes/minutes

-Contact person for the outside world

-Protect young people

-Activate, remind, being a driver, and act as secretary



EXAMPLES FROM NL

First minutes from 1979

NGO since 2012

About 25 member organizations

> youth councils

Youth board

Coaches board

9 regional meetings > one national day











Please think about our agenda's too, 

no meetings during work/school time

Sharing our lifestories is not something 

we always do

Organise a good facilitator who speaks 

"our language, and make use 

of creative working methods

If we talk with you we can't go to 

our jobs. Compensate our loss of

 income



CORE VALUES



PEER TO PEER

TRAINING

"Departure training"

 leaving care by careleavers



SELECTING STAFF



SELECTING STAFF



SELECTING STAFF



7 GOLDEN RULES

• Listen carefully (be interested, tell them 

what you are going to do with the 

information)

• Concrete aim (why do you ask young 

people to participate?)

• Organise things project based



7 GOLDEN RULES

• Be honest and clear (tell them how and 

when you will inform them about 

outcomes)

• Participation should be FUN! Food, 

creative working methods, easy going (its 

not their job!)

• Create a safe space

• Provide training and support



AWARENESS



Change will not come if we wait for some other 

person or some other time!
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